2019 Finances

Public Support & Revenue

Contributions & Special Events
Grants & Fees

Program Fees

MISC Income

Total Income

Program Services
Supporting Services & Other
YWCA USA

Total Expense

Year to Date
$313,036
$2,923,668
$551,625
$64,235

$3,852,564
Year to Date
$2,546,263
$866,952
$19,235

$3,432,450

$420,114

Budget
$169,144
$2,787,155
$1,113,268
$57,560

$4,127,127
Budget
$2,574,675
$1,528,693
$19,764

$4,123,132

$3,995
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YWCA NorthEastern NY is dedicated to
eliminating racism, empowering women
and promoting peace, justice,
freedom and dignity for all.

Community of Respect Policy
In order to provide a respectful environment where all are welcome,

YWCA NENY does not discriminate or allow discrimination in program(s)

or practices on the basis of race, religion, employment/unemployment status,
color, genetic information, pregnancy, sex, national origin, age,

marital/partnership status, sexual orientation, gender identity, disabilities,
stalking victim/survivor status or domestic violence victim/survivor status or
veteran status. This policy governs all aspects of YWCA program operation

and is in place for staff, volunteers and clients.
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President & CEO Letter
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Dear Friends and Family of YWCA NorthEastern NY:

2019 was a stellar year for YWCA NorthEastern NY all because of you! It is
with joy in our hearts and appreciation in our souls that we write this letter to
you about our successes in 2019. Serving the Schenectady community and the
Greater Capital Region for 132 years with our mission-focused work, YWCA
NENY is proud to provide quality programming in our three main focus areas:
Domestic Violence, Housing and Early Learning Education. Our mission of
eliminating racism, empowering women and promoting peace, justice, freedom
and dignity for all is the driving force in our daily work.

Throughout 2019 we challenged people to take a stand against violence and
racism, to appreciate diversity, and to celebrate unity. As always, the sounds of
children laughing and learning were a constant hum in the background as the
staff at our two Early Learning Centers cared for our community’s youngest
citizens, thereby garnering us the People’s Choice Award for best early learning
program in the Daily Gazette TWO years in the running! Our residents in shelter
and housing were supported by community partners and charitable groups
through holiday feasts, therapeutic visits to a llama farm, Proctors shows and
volunteer opportunities beyond our wildest imaginings. A packed venue of
community members joined with us to celebrate extraordinary women in our
midst at our signature event, the Women of Achievement Celebration. Over
150 individuals and community groups marched with us to eradicate violence
at the Take Back the Night March. Community partners stood with YWCA
NorthEastern NY in solidarity to spread our mission and bring awareness to
women’s issues. And, we embarked further on our quest to realize the full
potential at YWCA NorthEastern NY by visualizing an additional building on our
campus, an upgrade of our current building and a complete renovation of our
Mary Hill House. We also installed an accessibility ramp, making our services
truly available to all community members and replaced three roof sections of
our main building, thereby ensuring reinforcing our ability to serve our clients in
a safe and healthy environment for years to come.

During 2019 we once again strengthened the inseparable relationship between
programs, services, funding and MISSION. We thank our corporate and
community partners, our many contributors in the community and our greater
YW family.

With sincere appreciation and persimmon sisterhood,

Carole Merrill-Mazurek
Board President

Kim Siciliano
CEO




YWCA of Schenectady dba YWCA
NorthEastern NY (NENY) has a long and
proud history of serving our community.
Since 1888 YWCA NENY has been a
constant innovator in meeting the needs
of women and their families. The Board
of Directors and Staff understand and
encourage YWCA'’s role as a movement
for change that promptly examines and
responds to community needs as they
arise. YWCA NENY diligently strives to
offer programs and services that bring
about positive change.

YWCA was established as a women’s membership organization and became
one of the first nonprofit agencies to be incorporated in NYS. YWCA NENY is
a Charter member of YWCA USA, which is the largest and oldest women’s
membership organization in the world. In our early days, the organization was
housed in several different buildings in downtown Schenectady. It is amazing
to think that in 1930, during the Great Depression, a group of determined,
forward-thinking women raised $1,000,000 to build our beautiful campus at
44 Washington Avenue. We applaud those determined women, all who came
before, those who have come since, and all who will come in the future to
bring about positive change to meet the needs of women, families and
community members.

For more than 132 years YWCA
NENY has offered valuable
programs and services to
individuals and families in the
Schenectady community and the
Greater Capital Region. During
2019, YWCA NENY served over
7,200 people through programs
and outreach; 75% of those
served are low-income. We are
here to meet the needs of the
community today and the
evolving needs of tomorrow.
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2019 Contributors

Programs & Services
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YWCA NENY achieves our mission of eliminating racism, empowering
women, and promoting peace, freedom, justice and dignity for all by providing
comprehensive domestic violence support services, affordable housing for
homeless and low-income women, high quality accredited Early Learning
education, and economic empowerment solutions. Each year YWCA NENY
serves approximately 7,000 individuals & families throughout the greater
Capital Region through:

Domestic Violence Support Services

e 24-hr emergency shelter for domestic violence victims & their children

¢ 24-hour domestic violence hotline: 518.374.3386

¢ Free & confidential advocacy for victims, with advocates located at the
Police Department, Family Court, and Child Protective Services

e Support groups & individual counseling for survivors and their children

Housing

« Affordable & transitional housing: single rooms & off-site apartments
¢ 24-hour staffing at main building

« Soroptimist Closet: free career clothing available to anyone in need
e Food Pantry

Economic Empowerment

« Economic empowerment initiative that assists participants in building a
sustainable income & provides life skills counseling, employment
exploration, communication techniques, and stress & time management

o CA$H: Program promotes financial stability; free tax preparation

Early Childhood Learning Centers

« Accredited by National Association for the Education of Young
Children (NAEYC) & voluntary participants in QUALITYstarsNY

e Educational programs for ages 6 weeks to 5 years

e Early Head Start, ages 6 weeks to 36 months

e Two locations: YWCA NENY Main Campus on Washington Ave and
SUNY Schenectady County Community College

Health & Wellness

¢ Achieve healthy life styles through physical activity with wellness classes
such as yoga and more



2019 Program Report

Housing

e 141 - # of women served through our
housing program, but with an increased
capacity, we could easily serve more.

e 4-6 months - length of our wait list for
housing services
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Here are some highlights:

SUNY Schenectady students offered residents:

- Paint & Sip with pizza and soda; for many of the women it was
the first time they had ever painted anything!

- workshop during which they created vision boards

During Homelessness Awareness Month (November), residents:

- decorated pillow cases to express
& demonstrate their experiences
with homelessness

- volunteered to serve hot lunch
to community members in need

Residents from our shelter joined our housing residents for a
Halloween Party that was a fun evening for everyone.

Residents enjoyed several trips to Dakota Ridge Farm for the
farm's therapeutic visits with [lamas.

Many residents marched and added their voices
to the Annual Take Back the Night event.

Residents volunteered on site helping with
gardening, organizing the library, and
processing donations.

Residents participated in several cooking classes with volunteers
from GE and local church groups.

The Soroptimists of Schenectady held their Annual Holiday
Dinner & Celebration complete with gifts for all residents.

; IS HEIP;
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In 2019, many special events/activities were held for our residents.

Advocate $200—5499

1st National Bank of Scotia
Action Transportation Inc
Amanda Kruk

Anonymous

Avis and Dave Brown
Barbara A Walton

Carmel Patrick

Carrie Hillenbrandt
Charles Touhey

Church of the Immaculate
Conception

Cioffi Slezak Wildgrube P.C.
Daniel Joyce

Dave & Rowie Taylor

David McMorris

Deborah Manginelli

Deluxe Barber Shop

Dot Valachovic

Dr. Jonathan & Arsyl De Jesus
Dr. Zoe Oxley

Edward Redelberger
Eleanor Rowland

Faith Alderidge

Fuschino Fragrance
Gabrielle Reals
Germantown Central School District
Gianleo Duca

Glens Falls Rotary

James Addison

Janice Underwood

Jill Polk

JoAnn Paulsen

JoAnne Tobiessen

Joely Miller

John & Marsha Miller
Jonathan Skinner
Jonetta Darcy
Katherine Stephens
Kay Ackerman
Lauren Gregoire

Lee Serino Insurance Agency Inc.
Linda and Larry Relyea
Lisa Hamedani
Margaret Armstrong
Margaret Bean
Martha Leonard
Mary Jane Dike
Megan Haessig
Melissa Louber
Michael Lafrank
Michelle Perez

MiSci

Neil Golub

Pamela Pearlman
Paula Shaw

PayPal Giving Fund
Rewire Energy
Roshni Bhambhwani
Roy Neville

Sarah Caterina
Susan Daly

Susan Marlette

Terri Elliott

Terri & Mark Little
Thrive Chiropractic
Ume Massage
William Priest
William S Zwicker



Aliya Saeed

Ameritas

Amy Aldrich Agency LLC
Analine Hicks
Anonymous

Barbara King

Barbara Vivier

Carney McGuire

Carole Merrill-Mazurek
Charles Maxwell Fenimore
Christopher Jones
Common Energy LLC
Crystal Bedard

Ernest Hall & Carol Neff

First Baptist Church of Scotia -
Berea Class

Floyd & Janice Adams

Frog Alley

Funds20rgs, LLC

Griffith Dardanelli Architects, PC

Henry M. Butzel Family Foundation
lone Seiken

Jean Churchill

Karen Bradley

Kathleen Lincoln

Kristen Cargill

Laureen Shanagher

Maria Guyette

Mary O’Keeffe

NYBDC

Paul Gutman

Pioneer Bank

Raymond James Global Account
Stracher & Roth Gilmore

Sue Ciarmiello
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Domestic Violence Supp

e 31,270 - units of domestic viole
services provided

e 435 - # of women, children, an
in our domestic violence sheltef#®

e 90 days - average length of stay'in t

e 20,767 - services for shelter clients
shelter staff 4

e 605 - calls received through our 24-hour domestic
violence hotline

e 61,000 - phone, in-person, and group counseling
sessions

e 16,303 - advocacy services provided

e 1,225 - new individuals engaged in our DV services

e 480 - community members engaged in outreach &
education efforts offered by Women & Family
Services staff
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2019 Program Report

Mission Maker $1,000—$4,999

Domestic Violence Awareness Month

Adirondack Beverages Inc. Kerrie Wolf-Piechota & Louis Piechota
In October 2019, YWCA NENY raised $10,000 in sponsorships Anne Fernandez Kindra McHale
for the month. Events to mark the month included: Anonymous Kiwanis Club of Schenectady
e October 1st - Kick-Off Fundraiser & Event: we raised awareness Ballston Spa National Bank MVP Health Care
and celebrated survivors at Firestone 151. Kevin & the Motherfolkers Brad & Cathy Lewis Natasa Dugandzic
played music and guests enjoyed a raffle, food, and giveaways. . . . .
Brenda Stepnowski Niskayuna Community Foundation
October 3rd - Religion and DV Discussion Panel at YWCA NENY: CAP COM FCU Robert Schulz
clergy from around the Capital Region discussed how religion can i
be interpreted in ways to condone domestic violence & how places CDTA Roberta Steiner
of worship are working together to send a united message that DV Charles R. Wood Foundation Rotary Club of Schenectady
is not okay and should not be tolerated by anyone. Christine & Joseph Frith Sano-Rubin Construction
October 10th -TBTN Sign Making Night: held one week prior to Connie Young Second Reformed Church of
the annual march, community advocates and survivors gathered to Rotterdam

Diligent Data Services
Dowling Law PLLC

make signs for the march. Shaleem Love Photography

Sondra's Fine Jewelry

Stewarts Shops

Summer Smith 5K Memorial Run
Thaddeus Raushi

Walda Chesnut

October 16th - Resource Fair: agencies sensitive to the needs of
survivors of DV and sexual assault were present to provide resources Druthers Brewery & Restaurant
and answer questions about accessing their services. Ellis Medicine

October 17th - Annual Take Back the Night March: YWCA Women First Reformed Church
and Family Services Director, Lauren Trunko highlighted new efforts Jaime & Chrissy Bisceglia
being made to address DV in our community. Musicians Kevin Green Jo-Ann D. Mullen Estat
and Josh Sheridan began the program with a rendition of the Ben o-Ann L. Multen tstate
Harper song “Hands”, inspiring the audience to ask themselves John & Cornelia Hume Charitable
what one person is capable of doing when they spread kindness

and use hands not for hurting others, but to uplift and support one

another. An announcement of two new grant awards was followed

by a powerful speech by Dennis Green, Assistant Principal at

Washington Irving Education Center, during which he spoke about

his memories of growing up in a home where

there was domestic violence and how it has

impacted him to this day. Before taking to

the streets, the program was ended by

surprising 18-year YWCA employee Wendi
Gapczynski, Domestic Violence Support
Services Coordinator and fierce survivor and
advocate with the first “Champion of Hope”
award. It was the perfect way to inspire our
audience before we marched!




2019 Contributors Women & Family Services

Sustainer $5,000+ .
’ Community Advocacy & Awareness
Anonymous B : ;
B'nai B'rith Gi F ; S Nl : & We announced two new grants awarded in Fall of 2019, which will
nai B'rith Gideon Foundation S § | allow for the addition of two clinicians with two different focuses.
DPHP
C_ ) , e Through the HOYT Foundation grant program, a Family Violence
Fidelis Care : Prevention Clinician will work with victims of domestic violence
First Baptist Church of Schenectady =-a 4 and their children in an effort to stop the cycle of abuse through
=z ERT : development of a 12-week program followed by peer support
Karen B. Johnson Estate Z : groups with other parents affected by domestic violence.
Michaelson Family Fund TSl - The second grant, an Office of Victims Services Collaborative grant,
Phyllis E. Koney Estate Wit i allows YWCA NENY, along with Equinox and Unity House to each
N ) — 2 ; staff a clinician who will assist victims of domestic violence in
The Carlilian Foundation LN ¥ remaining stably housed, addressing barriers as they arise and
The GE Foundation o - B - avoiding recurrence of homelessness due to domestic violence.
The Mary Kay Foundation YWEE e " 4 ( J This year, YWCA NENY partnered with Mohonasen High School to
The Schenectady Foundation e - pilot the violence prevention program "Coaching Boys into Men".
. . : : Y ¢ |n coordination with the Mohonasen Athletic Director, Domestic
Ur.u'fed Way of the Greater Cap|t?l Region Violence Support Staff chose two teams, boys basketball and
William Gundry Broughton Charitable Trust — wrestling, to participate. YWCA staff provided training for the
Wright Family Foundation \ ‘ coaches and a presentation to the athletes to kick off their season.

Using the CBIM tools, coaches led weekly guided conversations
with the athletes on topics such as consent, treating women with
respect and social media abuse. The goal is for teammates to hold
each other accountable and hold themselves in a high regard as
role models for other students to combat teen dating violence. It
has been successful and we look forward to expanding and working
with more teams and athletes as this program grows and expands.

YWCA NENY was awarded a grant as a sub recipient from NYSCADV
on behalf of the Allstate Foundation to enhance our existing
economic empowerment services for victims of domestic violence.

¢ With the addition of this $20,000 grant, we were able to purchase
supplies to offer computer lab workshops for clients needing access
to tools that are essential in today’s web-based economy. This
supports clients' efforts to grow their income, search for housing
and other community resources, continue their education and/or
apply for benefits. Our Economic Empowerment Counselor also
attended an Allstate Foundation Moving Ahead Curriculum 2019
Advocate Training Conference in Chicago, Illinois in August 2019 as
part of this grant.



2019 Program Report Early Learning Centers

Early Learning Enrollment " . 2019 Program Highlights

* 65 - number of children enrolled B Y% e We were honored with The Daily Gazette People’s Choice
between both sites Best of the Best Award for early learning education for
e 80 - number of children on our e | ) L the 2nd year in a row;
waiting list % e In 2018 The Schenectady Foundation awarded us a grant
¢ 88 - number of children we could of up to $150,000, over three years, contingent upon our
enroll if not for staffing shortages p 1 raising $30,000 in matching funds - we raised our
that are a challenge affecting required match in 2019; ;
childcare agencies across NYS - : e We recelved.QUALITY§t§rsNY Grants in the amount of
$2,000 per site for training and supplies; and
e Stewarts Holiday Match awarded us with a $1,600 Grant.

"~ YWCA NENY's Early Learning Centers ! ’I, Ill "IIHS,!EIII ! Im I
. continue to provide a vital service to I By 4 »
y the community, with a high quality ’ i . -

curriculum and excellent care. The Nl T
children in the Early Learning Centers ) o
experience a literacy rich environment
 with no screen time and opportunities
to explore and use the Stockade and
. Riverside Park as their Learning Throughout the year, our families and
“ Laboratories. __ji_ P — children enjoyed many of fun-filled

Both our Washington Avenue & ’ ¥ ! activities including:

SUNY Schenectady Early Learning Centers: P 4 . — . I ¢ Parents’ Day Celebration

‘ 2 e Carnivalin April for Week of the
Young Child
Mothers’ Day Tea
Fathers’ Day Root Beer Party
Moving-up Day for Kindergartners
Field Day
Halloween Parade and Celebration
Fall Fest
Thanksgiving Dinner
Visit from Santa and Mrs. Claus
Trips to the local farmers’ market
and playgrounds
Teachers’ Appreciation Celebration

- have earned 5 stars from QUALITYstarsNY

ALITY: - NY
- meet the highest national criteria using the
National Association for the Education of Young
Children (NAEYC) standards

- earned The Daily Gazette's Peoples Choice Awards
Best of the Best 2 years in a row




